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Objectives

Training Objectives...
Where to Find RMS Help and Technical Resources
Provide an Overview of the RMS Program
Provide Detailed Training on the Administration Tab
— Project Status Update
— Correspondence Management
— Labor Standards Interviews
Basic Administrative Reports

Definitions...
* RMS - Resident Management System
e QAS — Quality Assurance System

* QCS - Quality Control System



What is RMS and QCS?

The Resident Management System
(RMS) and the Quality Control System (QCS)
are contract administration programs designed
by Resident Engineers. The systems provide an efficient
method to plan, schedule, and control all aspects of construction.

The Government Staff uses the RMS program.
The Contractor Staff uses the associated QCS program.

Everyone at the Resident Office level
must be familiar with the RMS program. They
should also be expert in their respective areas.



What is RMS and QCS?

The use of RMS is MANDATORY for all
projects over $100,000! This is effective immediately.

All MILCON projects and projects over $1.5 million will utilize all
of the salient features of RMS.

Projects between $100,000 and $1.5 million will utilize RMS for
the following as a minimum...

1) correspondence management

2) labor standards interview record
3) project status updates

4) QA daily reports (even if not daily)
5) change case management

6) pay application processing

7) construction major milestones

N ~exceptions.



RMS Website

; The RMS Center is maintained to assist
¥field efigineers, inspectors, construction representatives,
contractor staff and office personnel perform their duties
by providing computer programs and automation expertise
to plan, accomplish, and control the daily technical and
administrative functions of construction projects managed
by the U.S. Army Corps of Engineers.

Type this whole line or just the
underlined portion and then... If you
are an employee of the COE using the

RMS system Click Here.

=




RMS Website

2l Resident Management System - Microsoft Internet Explorer __
Edit

BX
/ ;’r

File

eBack < \_) \ﬂ @ _h /:\J Search ‘?'::( Favorites 63 [_':v :5 Iu_f] - _J ﬁ ‘3

Address

Wiew  Favorites  Tools  Help

Click on...
User Guides
here.

Welcome Guest User - Wednesday, June 20,2007

Government Home Home

Contacts
The 1.5, &rmy Corps of Engineers is a diverse workforce of professionals. Our mission is to
Hewsletter prowide quality and responsive enginesring services to the nation. History and Leadership help
Tr it us meet the demands of changing times. We are a vital part of the Army. We take pride in cur
work!
Software updates
Program setup Constr.uction igwhat the 1.5, Army Corps c.)f. Enginelerls ig all about. Construction is the reason for
our existence, whether the project is for Military, Civil Works or Work for Others.
Guide specs
The RMS Center is maintained to assist field engineers, inspectors, construction representatives,
contractor staff and office personnel perform their duties by providing computer programs and
Contractor Website automation expertise to plan, accomplish, and control the daily technical and administrative
functions of construction projects managed by the U.5. Army Corps of Engineers.

Training

Disk of Knowledge
Library The Resident Management System (RM) and the Qualit)lf Control System (QCE) are quality
management and contract administration programs designed by Resident Engineers. The

F ; ) .
Erums systems provide an efficient method to plan, schedule, and contrel all aspects of construction.

Access to District RMS

The Government Staff will use the RMS program and the Contractor Staff will use the associated
QCS program.

The RMS Project Management Plan (May 2002) can be viewad or downloaded from hera.

[ Please Click to read the Privacy and Security notice ]

The appearance of any hyperinks from this site does not constitute endorsement by the U.5. Army Corps of Engineers (USALCE), this web site or the
information, products, or services contained therein. USACE does not exarcise any editorial control over the information you may find at this location. These

links are provided consistent with the stated purpose of Corps¥Web.
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RMS Website

! —
23 Resident Management System - Microsoft Internet Explorer .'—”E|

L Download a PDF
copy of RMS
version 2.36 users
manual here.

X
:!l

File View Favorites Tools  Help

@Back < \_/J \ﬂ @ _h /L_\J Search

Welcome Guest User --- Wednesday, June 20,2007

Government Home Guides

Contacts

ewsletter The EME and QC3 Users' Guides are written to be much
User Guides hare" set of mstructions. You will find them to be more of ale

a simple "click-on-this-button-and-type-this-
refresher guide than a typical traming manual

Software updates

The gudes are avalable as Adobe Acrobat PDFE files. You ma cad the Adebe Acrobat Reader® here.

Program setup

Guide spees THESE FILES SHOULD EE DOWNLOADED TO YOUR CO
— DO NOT ATTEMPT TO EEAD THEM ON-LINE (USE * RIGHT

CLICE" & 'SAVE TARGET A3

Contractor Website The E1IS Uzer Guide iz a sunmary manual for the more experienced B and is intended to provided the
Disk of Knewledge minimum information needed to begin using and maintaining the B33 progr. 5 USER GUIDE

Likr iy

Forums The QTS Usars' Guide is the guide for Contractor's using the QCS program. Do ad the guide here: QCE PDF

Access to District RMS .
ENS Custom Eeport Writer

This 1z an advanced report writer intended for users expenienced with other report writ
Access. Please click here for more information.

such as the one in 13

RMS Users' Guide

Date Version Document PDF Format

l 11-24-2006 236 RMS Manual (2.36) RMS Manual pif
o 09-15-2005 235 RMS Manual (2.35) RMS Manual PDF
04-02-2007 1 USACE Project Metrics usace_project_metrics PDF
05-02-2005 235 RMS-P2 PPT slides (2.35) P2 ppt slidesppt
03-30-2005 235 RMS-P2 Interface (2.35) RMS P2 nierface PDF |

E
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Serious RMS Help?

RMS Center Primary POC's...

Haskell Barker, Project Manager
Eric Holland, Lead Programmer
Fred Freeman, Training Director
Richard Alvarez, Help Desk

(760) 247-0217



RMS-CEFMS: Interfaces w/CEFMS on progress
payments & project finances.

Upward Reporting: RMS provides key status
information and project/contract information to PM at
District HQ. Further, RMS feeds HQUSACE &
customers via P2 Connections.

RMS-Contractor NAS (SDEF): Import contractor’s
schedule from commercial network analysis system

are uploaded o
i : . e |l

—_ " i 9



RMS User Access

Access to RMS requires user id and two passwords
(User id, LAN, and Oracle passwords). All permissions
within RMS are set and controlled by the Contract
Administration Branch (CAB).

* Primary POC is Enter Contact Name and Number Here

email: Enter Contract Email Address Here

Alternate POC is Enter Contact Name and Number Here

email: Enter Contract Email Address Here




HOME is the
contracts
control center.

Step 2, you have the option of
displaying all the contracts in an HO me
office or selected (active, future,
completed contracts) contracts

for the individual office selected.
Resident 4 !E[E

File Help

B & O

\ erview  Reports E xit

Contracts - Ft Sam Houston Resident Office

Surmnrnary Office | Local Library ‘ Digtrict LiI:urar_l,l| Syztem Library

EIE';- LISACE o & » Q, o P j
-8 Albuguerque District Add B Belee P dsdidve |tcive Cortacts
L-21 Sacramento Digtrict
B Southwestem Division Contract Cantract ;I
----- £ ECSO [USACE Suppart to DHS) IDNo Title
..... £ Little Rock District "WI26G-04-C-0032 WA Randolph Physical Fithess Center
..... £3 Tulza District W1 2606G-04-C-0028 M&  Upgrade PMEL Lab, H B3
=B Fartwarth District W1 26G-04-0-0026 0002 | Renovate Histonc Bldg, 2007
---EI Fort Blizz Program Office W 26G-04-0-0027 0004  Replace Latrines
EIE: Joint Program Man. Office W1 26G-04-0-0027 0005 |Misc Range Projects
-0 Medical Area Office Ww31265-04-0-0029 0017 | Renovation of Rooms, Bldg. 3631
=& San Antonio Area Office W1 26G-05-C-0007 M Eagle Pass Border Patrol Station
P R LU LT GG LU /51265 05 C-0036 N | General Instruction Buiding
& Lackland Resident Office W91 266-06-C-0054 N&  INglace Windows, Bldg 2791
0 Laughlin Resident Dffice W31265-06-D-0057 0001 RTIN Wiggins Storage Bldg
8 Remate Froject Oifice W1 266-06-0-0057 0002 | DesignddoNguet Storage Bldg. B4
Step 1, select the [ SE E:::;?LLT::?;;ZDHW /912665 06-0-0057 0002 Design/Coms Building 37
appropriate office. | £ Morth Texas Resident Difice W1 260G -06-0-0057 0004 | Design/Constiu ift Charging Fac |
— et ] L & MEDCOM Support Team, Ftwarth w91 26G-05-0-0057 0005 Fower & HYAC Con gz, 101,102,103
= Rl e |l B Cortracts Mot Assigned to Dffice W1 2606G-07-C-0005 Ma, Eagle Pass Security Enfs <z
WH2BG-07-C-00E6 MA  Del Rio BPS & Vicinity
3 W2EG-07-C-0021 MA  Bracketville Fence & Gate r
™ Include Contracts of Sub-Offices

¥ Display Contracts with Access Denied Steg 3, double click the
appropriate project or
single click then click “edit”.

——




Administration Tab

RMS Contract Menu - [M2000768] W9I9126G-05-C-0036 NA General Instruction Building M= E3 |

File Help
Adriniztration Finances‘ (a0 | Submittals| Schedules‘ Clozeout | Impu:urt.-"EHpc:rt|

Horme

Administration |
Red indicate CAB responsibility
during project setup.

® A

Owerview  Repartz

Contract Description
Contract Status -~

ontract Setu \ Blue are the primary tools and

Contract Plans responsibility of the RO Team.

Correspondence

User Defined Entries

These should come from the

Contractor through QCS.
Frime Contractor /

Subcontractors 7

Contractor Insurance

Contractor Payrolls

Labor Interviews




1) click on
contract status to

get to this screen.

5) Use Microsoft Word to edit
large paragraphs and then cut

2) Status / Issues Tab.

~ M Administration — Contract Status

3) Select contract status
RMS Contract Menu - [M2000768] WO9126C Mg and delay codes.

File Help Include a short remark.

pALIC | Sul:umittals| Schedules Clogeout \E:-:pu:urt|

e Home Adrninistration Finances |

Administration - Contract Status

Statuz A [ssues | Milestones Schedule P onthly Prod

Contract Description

4) Change the Remarks
as of date even if

A~ Contract Status Active Contract nothing has changed!!
Contract Setup
Contract Plans Cantract Status |LI - Construction Undenway - On or &head of Schedule
Primary Delay Code |DEI -M0O CURREMT PROELEMS [ALL PHASES]
Correspondence Remarks IEontractnr has agrezsive completion schedule to minimize ang delay in BOD

User Defined Entries

RS Contract |zsues - Custarmer |zsues/Remarks az of IEIE.-’EH f2007 I

Subcontractors /
Contractor Insuran

RS Contract |zsues - USACE

& Edit Pre-Final Inspections have been conducted for Architectural Levels | & |1, Fire Alarm, Elevator,
Plurnbing, Mecharnical, MHNS. Contractor's completion schedule reflects a completion date on June

Contractor Pa

. 242007
Prime Contractor / HwaC Commizzioning completed June 1t Endurance test commenced.

24, 2007
HwaC Commizzioning completed June 1t Endurance test commenced.

&7 Edit Pre-Final Inspections have been conducted for Architectural Levels | & |1, Fire &larm, Elevator,
Plurbing, Mecharnical, MHS. Contractor's completion schedule reflects & completion date on June




RMS Contract Menu - [M)
File Help

Contract Description

1) click on
Correspondence
to get to this
screen.

Contract Status

Contract Setup
Contract Plans

\Curresnundence

User Defined Entries

2) Click “Add”.

Home Adrinistratio

Administration - Correspon\ence RFI from Contractor

Prime Contractor

Subcontractors

Contractor Insurance

Contractor Fayrolls

Labor Interviews

Letter to Contractor

e RFP to Contractor
768] W9126G-05-C-0036 NA I \.
Letter to Other Agency 3) Select the type of

correspondence to add.

Finance$| QAMC | Subr] Letter from Contractor Home Office J

Letter from Contractor Site Office

Owerview  FReportz

: AJE-0007 From REES- 1 et of Revised Becord Drawings reprodu
1040742005  H-0007 Addressed to Contracting Officer: L. Buford. re: mistakes 10/18/2005

11102005 H-0002 Authonzations Letter for Senior Project Manager: Glenn [

1141042005 | H-0003 ram submitted 104102006 111./29/2005
1141042005 H-0004 [ualificatio or Ingpector: Statement per Spec

11/418/2005 | H-0005 A0-day Preliminary Sche 12122006 111./30/2005
11/414/2005 | H-0006 Accident Prevention Plan & Hazar 124142006 111./29/2005
11/414/2006 | H-0007 Environmental Protection Plan & S'wP3 Plan 12/21/2005
1142842005 H-0003 [uality Cortrol Plan [amended sectionz) E—

g b4 Letter from Other Agency
Add E dit Delete
Letters Flaceived | Government In House Memo ot Govt In-House Memas I
Apnswer Date =
Dated | Letter Mo, & Subject i Anewered  |—

Note sequential numb

ering.

AfE-0001 Letter from Architect{Engineer - Unresolved

From REES- 1 zet of Revized Record Drawings reproducible mylar onginals, 1 set of Revized Record Drawings
Bluglines, 1 zet of COE approved "“As-Buildt' Drawing Bluelines, 2-C0 containing the CADD files of the Revised
Record Drawingz with a Readme bt file venfuing the files have been scanned for vinuzes

-

No Answer required




p A1

Correspondence Entry

| 2) Require an
answer?

=

Letter Dated

C-0016

etter C-0016 to Contractor

-/

[~ Urnresolved |ssue Btz sirig] sl

" Diraft Letter not completed

0E/30/ 2006

" Diraft Letter Completed

[T Does lether C-O016 require an answer 7

" Diraft Letter &pproved

% Letter Sent

—Letter Generation————————

[Fenerate Letter

[rripart Letker
Edit Letter

X Delete Letter

< Edit |

3) Does this letter answer
another letter?

C-001E Brief Sumrmarny

Mechanical OC Representative Cualifications.

=4

Correspondence |—J

[ﬂ Select
Edit

(b Remove

Click to select a letter
already in the system.

Y

C-0MNE Arzwe Letter Answered _H __éa
Dated
L 04,26/ 200 ¢ 0K x Cancel |




Administration — Reports

= _ 1) Click on
2) Administrative Reports....
RMS Contract Menu - [M2000768 Reports menu. ieneral Instruction Building /

File Help

QA/C ‘ Submittals| Schedules Clozeout Impu:urt.a'E:-:pu:urt‘

Overview  Reportz

Contract Descri

Contract Status D:uac:t TNy Office Library Cloge

Contract Setup Ci/atract Reports Administration
Contract Plans !

Administration

Finances f—' Contract Status Sheet - Contract Lewvel
Correspondence = e Contract Status Sheet- By Phase
User Defined En QA/QC . ; Correspondence Subject and Status

Submittals - Correspondence Subject Listing

Schedules . Correspondence Draft Letters

Feguests for Information
Dutstanding Request For Information

Subcontractors .. . List of Contract
3) Types of administrative B

reports available...

Prime Contracta | Contract Closeout

Contractor Insuri

Contractor Payr

Labor Interviews




Correspondence Subject Status Report Opti

[&

Presiew

=]

Print

Correspondence Reports

1) Click on
Outstanding Letters...

utztanding Letters
RFP"s to Contractor
All Dates

Letter Date

" Outstanding Letters due in -g Days
' Dutstanding Letters " Overdue Letters
Al " Other Agency Letters
= Letters to Govemment ™ Selected Agency Letter(s)
R = BFI's to Government = Unresalved lzsue Letters
ange
b - " Letters to Contractor " Selected Change Bequest(s]
‘ 2) Click REP’s to Qi :: Eelectedd:ctlnnhﬂyﬁsslgnee[s]

Contractor. \ EPHEIE SEATE
{* Letter Date = Letter &nswened {~ Agency Code
" Letter Due " Letter Mo

5 |

3) Customize sort and
date criteria.




&5 Frint 5 Close

Export

23 Jun 2007

General Instruction Building esident Office
Us Army Corps WO126G-05-C-0036 HA

of Engineers

0601 52006 RFP-0007 Fiequest For Proposal for MIOOT - Changes in Ceiling Height= .
-Answer Required - Due Date: O6OS2006 Pnnt' export' or
03202007 0013 RFP WUDT3 - Retum Ar Roomn 135
“ . — T -fnswer Required - Due Date: 030542007 close the report...
Answer Required 7 RFP-00ZZ | RFP MID2Z - Add Wetal Ceilings At Exterior Porches
CheCk Cl’eates thIS -Pnswer Required - Due Date: 030152007
JO12007 RFP-0022 RFP hiD23 - Change Door 101 to higtch Door 1024
status and due date -Pnzwer Required - Due Date: 02/02/2007
082007 RFP-0026 FRFP hUJDZ2E - ~dd Drain & Bect Power at Sterlizers
-Anzwer Required - Due Date: 03152007
03202007 RFP-0025 RFP hIDZS - Backflow Preventers
-Pnswer Required - Due Date: 031952007
oM G007 RFP-0032 Request For Proposal for hUJ033 - Bectrical Changes in Comm Rooms
-Pnswer Required - Due Date: 030232007
0343002007 RFP-0034 FFP hl034 - Bectrical Room Mentilation
-Pnswer Required - Due Date: 04062007
5252007 RFP-0041 Request For Proposal for MU041 - Fire Rated WiElls at Bectrical Rooms
£ -Pnswer Required - Due Date: 06012007
' ] 05425802007 RFP-0042 Fequest For Proposal for U042 - Prowide Safety Rails on Retainng Wialls
-Pnswer Required - Due Date: 06012007 A




Contract Status Report

=

Contract  Surnmary Ele Lir_'.-' Cloze

Contract Reports Administration

Administration

Contract Status Sheet - Contract Lewvel

Finamzes Contract Status Sheet - By Phase
QA/QC Correspondence Subject and Status
Submittals Correspondence Subject Listing
Schedules Correspondence Draft | etters

Eeguests for Information

Contract Clos = ) .
Click here for contract Dutstanding Feguest For [nformation

status sheet. List of Contractors




Contract Status Report

Project Description.
Source: Project Setup.

conutructon ofas2,000 square foot pit e vel Gene ral n truction Buliding. Pro petineluds @ gens ral netruchon,
adminlifrative, moch clinls, and claniroom 1pace 1. Speclal founda ion Includs ¥ e gcavation ofe cpanaive 1oll, replacem ant
urlthh o tructural A, weith grade beam onpler foundation. Supported 1labe on eonerate Tooare uredand the sfrocturs 11 a
braged fram s,

Contract Amount.
Source: Finances.

P

Confractor - Satterfleld & Pontk
architect - Fortirt Oitriet n-Houre Derlgn Team

b
=

award Contract $10,758, 000,00
Arm Modiflcatons $4r5,851.82
currsnt Contract $11,247,851.82

pHERRRG
i

S S L L S B S

CONT RACT COST GROMTH 45% ST AT

{ Source: Finances/Setup. '\ oo e ogius tais
iFunding

CONSTRUCTIONAORKING BBTIMATE

CURRENTCONTRACTAMOUNT F11247 852
original ©E $ 11,383,080 PENDING GHA NG B Fanaa
currant Cng § 12,254,557 CONTHS BCY #7343
Sa0 Fi2E02
Progress. NS RESER & b
| OTHER Hir2iz
1 Source: Schedule/Finances.
r} R
F - i m\\' CONSTRUCTION P ROGREES
: t L] _ actual NTP 20 oetanes
. original Re quire d Gom pledon 24 Mar 2007
" ‘. L Current Requirs d Com ple tan 24 Jun 2007
H Saheduled Conrfruction Com plation 24 Jun 2007
k. PrOJeCt Status Schedule d BOD 30 Jun 2007 e il s - o " |:
; Source: Administration. COMTRACT TN EGROWTH irr%  CONTRACTOAYSSZ0gaw  TMeBqmisowszams |
¥ : i Hatus ETATUS 45 OF# 1 Jun 200 . -
X 2 %
Pre-Anal napactons have besneonducted for archite ctural Levaln 121, Are Alarm, Be vator, Plum bing, Me cha NS r

Confractor's complation nshe dule re flacte a com ple #on dats on June 24, 2007,
HumC Com minloning com plate d June 11t Enduranas tant com me nes d.

Status “As Of”

| 20




¥ 3 B
Ehel) L
V -hb. |

Finances Tab brings Finances
you to this screen.
RMS Contract Menu - [MZ2000Y -WQIZEE—I]S—E—I]IBE NA  General Instruction Building M= E3

File Help

.-’-'-.u:lministratiu:un| Finances [Aa/0C | Submittals‘ Schedules| Clozeout | |I'I'||:Il:Irt.-"EH|:Il:Irl| i
Owverviews  Reports

Home |

Finances

CEFMS Finances

BRecompute Finances

Primary Functions Used by the RO Team...

Award CWE

Award CLINS * Progress Payments
Current CLINS

Pay Activities » Contract Changes

Progress Pavments

» Contract Modifications

Contractor Claims

Contract Changes

Contract Modifications | DPECIfiC instruction on these functions will be given

CWE Changes in the future AOU classes on pay estimates and
Contingency contract changes.

Current CWE




ol [

QA/QC Tab brings
you to this screen.

QA /QC

=1

A

Owerview  Reports

QASQC Daily BReports
OA/QC Summary

Primary Functions Used by the RO Team...

Features of ¥ork

3 Phase Inspections ° Da”y RepOTtS

Hazard Analysis

» 3 Phase Inspections

QC Requirements

Equipment Checks ° QA Tests
Exposure Hours

Bequired Vedfications | - Specific instruction on these functions will be given
QAT c .
als in the future AOU classes on QA documentation.

Planned Interviews




[

. . mittal
Submittal Tab brings Submittals
you to this screen.
RMS Contract Menu - [MZ000768] W9126G-05-C-00W@RIA General Instruction Building M= B
File Help
Horme | Adrinistration | Finances | QAMLC | Submittals Schedules | Clozeout | Import/E spart ‘ Ii' =

Overviews  FReportz

fowmeas

Specification Sections

Submittal Register

/' Primary Functions Used by the RO Team...

Transmittal Log e Transmittal Log

Transmittals in Beview

e Transmittals in Review

Submittal Reviewers

Specific instruction on these functions will be given
in the future AOU classes on Submittals.




Schedules Tab brings Home
you to this screen.

L |

RMS Contract Menu - [MZ000768] W91266G-05-C-0036 NA Gene
File Help

struction Building M=

» 4

Owerview  Reports

Schedules

Milestone Schedule

Haome | Adrniniztration | Finances| [AAC | 5ubmittals| Schedules Clozeaut | Impurtx’EHpDrt‘

Placement Schedule

N
Primary Function Used by the RO Team...

Activity Schedule * Milestone Schedule

Feature Schedule

Specific instruction on this function will be given
in the future AOU classes on Scheduling.




Closeout Tab brings Project Closeout
you to this screen.

\

RMS Contract Menu - [M2000768] W9126G-05-C-0036 NA General InstrSQ@on Building M= B3

File Help
Adminiztration | Finances‘ QA EC | Suhmittals| Schedules| Clozeout Impart/E spork

o |

Owerview  Reports

Home |

Real Property
Transfers - DD1354

Recuisions D013 ” Primary Functions Used by the RO Team...

Contractor Evaluation e 1354

YYarranty Inspections

e Contractor Evaluation

Specific instruction on these functions will be given
in the future AOU classes on Closeout and
Contractor Evaluations.

_—
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Import Tab brings Import / Export
you to this screen.

N\

RMS Contract Menu - [M2000768] W9126G-05-C-0036 NA General Instruction Builo¥ M= E
File Help

® A

Owerview  Reportz

Import/Export

Horme |

=
]
2]

=
b
[Fa]

'Primary Function Used by the RO Team...

|'U
e

Submittal Register ° QCS |mp0rtS

NAS (SDEF) arm b - . . .
Specific instruction on these functions will be given

Excel Mods List in the future AOU classes on QCS.

Contractor uses this area to load the submittal
register and the project schedule.




Summary

Training Objectives:

 Where to Find RMS Help and Technical Resources

Provide an Overview of the RMS Program

Provide Detailed Training on the Administration Tab
— Project Status Update

— Correspondence Management
Basic Administrative Reports
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